GENDER
CONVERSATIONS
WITH MEN
Using Film as a Tool

FACILITATOR’S GUIDE

GENDER CONVERSATIONS WITH MEN
Using Film as a Tool

INTRODUCTION
This guide uses the STEPS Facilitated Film Screening Methodology to give facilitators the tools to encourage male to male conversations based
on the Learning Cycle.
Although the main focus is on male engagement, discussion guidelines and activities can also be adapted to mixed gender groups.
Facilitated film screenings can be used to challenge existing social norms, attitudes and actions that reinforce traditional gender roles and
maintain inequalities between men and women.
As change agents, men and boys should be encouraged to speak out and act against physical, sexual or emotional abuse being committed by
other men.
This guide covers the following:
• The Learning Cycle
• Films and selected scenes
• Discussion questions and activities
• The role of a facilitator
• Setting up a facilitated film screening for in-person or online audiences
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THE LEARNING CYCLE
Use the Learning Cycle during discussion
The Learning Cycle is an effective method that enables the audience to reflect on the direct experience of watching the film and to learn from
it. Audiences are encouraged to link the issues raised to their own lives and consider actions they can take towards positive change processes.

STEP 1. Direct experience – Watching the film
The audience watches the film together as a group. Run it right to the end of the credits.

STEP 2. Reflection on the film
Invite spontaneous responses to the film. Audiences are encouraged to express their views, feelings and reactions either in plenary, or if it’s a large group,
arrange people in smaller buzz groups. Example question: How does the film make you feel?

STEP 3. Looking at the bigger picture
Audiences are encouraged to link the issues to their own lives, asking questions and sharing their own experiences. Example question: Have you experienced
similar situations and how did you handle them?

STEP 4. Action - The way forward
Audiences consider actions they can take individually and collectively. Example question: How can you support a friend, who is being sexually harassed?

WATCHING
THE FILM

Audiences watch the
film together

REFLECTION
ON THE FILM

ACTION

Audiences consider
actions they can take

Audiences reflect on the
film and share their
feelings and reactions

LOOKING AT THE
BIGGER PICTURE

Audiences link the issues
addressed in the film
to their own lives, ask
questions, share personal
stories and information

This Learning Cycle is crucial in actively engaging audiences
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Scene 1: What Happened? 15:03

Discussion questions
•
•
•
•
•
•
•

When Mopeli finds Katleho lying on the bed he takes it as a sexual invitation. Do you agree or disagree? Explain
If you were Katleho, how would you have dealt with the situation?
Mopeli says “Having a girl as a friend is like having a chicken in the fridge - eventually you’ll eat it”. What do you think about this statement?
Can boys and girls be just friends without being “friends with benefits”?
What is your understanding of sexual harassment?
What makes it difficult to talk about sexual harassment?
What actions can we take to stop sexual harassment?

Facilitator’s notes: Emphasise that sexual harassment and rape are human rights violations. There is never an excuse for sexual harassment or rape and no-one
ever wants to be harassed or raped.

Activity: Sexual Harassment
Screen the clip: Sexual Harassment and stop at time code (8.30min) (after the boys play soccer).
Divide the audience into small groups.
Ask them to discuss a possible scenario/conversation of what is going to happen, when Katleho and Mopeli meet.
Then screen the last scene of the clip and ask for people’s feedback.
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HO ETSAHETSA ENG? WHAT HAPPENED?
Location: Lesotho | Language: Sesotho with English subtitles | Length: 27:10 | Year: 2018
Film Outline
Inspired by a discussion about sexual harassment after a film screening, two teenage girls decide to create film scenes with their friends
on the same topic. A sincere exploration of relationship dynamics unfolds as they get two boys involved in their plan to act out interactions
between girls and boys. Through their role playing they get to understand that communication is necessary but not always easy.

Facilitator’s Guide: View or download the guide here.
Key Issues
Sexual harassment, gender relations, name calling, miscommunication.

Scene 2: Boys and Girls 03:28

Discussion questions
•
•
•
•
•
•
•

Have you experienced similar situations as seen in the clip and how did you handle them?
How do you feel about the comments made about the girls’ bodies?
In this scene, females are referred to as chicks “These chicks are country bumkins.” What do you think about this kind of name calling?
What other names are used to describe males and females?
What do you understand by sexual harassment?
If you see someone being sexually harassed how would you react ?
What actions can we take to stop sexual harassment?

Activity: What Would You Do?
Divide the audience into small groups. Give each group one of the following scenarios to discuss:
Scenario 1: You are walking down a street and see a group of men verbally harassing a girl, commenting on her body and the way she is dressed. She is
		
visibly uncomfortable. What will you do in this situation?
Scenario 2 : You are with some friends at college. They approach a group of girls, commenting on their bodies, the way they are dressed and starting to
		
touch them. The girls are visibly uncomfortable. What will you do in this situation?
After a short feedback in plenary, discuss how we can speak out and act against sexual harassment.

Gender Conversations with Men Using Film as a Tool
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Scene 1: Joseph and Tino 07:02

Discussion questions
•
•
•
•
•
•

Can you relate to Joseph’s story? Please explain.
Joseph found out that his girlfriend was cheating. What would you do in this situation?
Joseph was worried that he didn’t live up to his mother’s expectations. Can you relate to this? Explain
Tino shares that he had sex because of peer pressure. What do you think?
Joseph and Tino both found it difficult to talk to their parents about their experiences. Why?
If your friend was in a similar situation like Joseph or Tino, how would you support him?

Activity: Gender Socialisation
Divide participants into groups and ask them to share personal experiences of growing up as a boy or girl. Use these guiding questions: “What roles and
behaviours were expected of you?”
In plenary, allow for a short feedback of the main points raised in the group discussions.
Deepen the discussion with the following questions:
“How did you feel about the roles and behaviour which were expected of you?”
“Did you find it difficult to fulfill those expectations?” “Why?”
In conclusion, participants can discuss what they would do differently when raising their own children regarding roles and behaviours.
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BOYS DIARIES
Location: Harare, Zimbabwe | Language: English and Shona with English subtitles | Length: 18:37 | Year: 2016
Film Outline
Four friends from different backgrounds meet for a game of pool at a social spot in Harare. Whilst enjoying themselves, they discuss their
first sexual experiences. As each story unfolds, we learn about their experiences of falling in love and their fears of betrayal and deceit.
The film gives us an insight into the challenges boys face trying to live up to their parents’ and societal expectations.

Facilitator’s Guide: View or download the guide here.
Key Issues
Boy’s first sexual relationships, societal gender expectations and norms, peer pressure, communication.

Scene 2: Baldwin 07:28

Discussion questions
•
•
•
•
•
•

Can you relate to Baldwin’s story and his experience? Please explain.
Baldwin blames the girl and her family for tricking him into a marriage of convenience. What are your thoughts ?
What could have helped Baldwin to handle the situation differently?
Baldwin shares that his girlfriend had more sexual experience than him. Is it more acceptable for boys to be sexually active than girls? Why?
In your experience how do religion, culture and traditions influence gender norms and relationships?
What can we do to challenge fixed gender norms and gender stereotypes?

Activity: Act like a Man / Act like a Woman
Divide participants into small groups. Under the heading Act Like a Man, ask half of the groups to list 6 characteristics and behaviours, which are
expected of boys and men. Under the heading Act Like a Woman, the other half of the groups will list 6 characteristics and behaviours, which are
expected of girls and women.
The groups present the lists and discuss them in plenary.
Without changing the lists of characteristics, ask the groups to exchange only the headings - where it was Act Like a Man now becomes Act Like a
Woman. Analyse the lists and discuss how characteristics and behaviours are not fixed and often apply to both gender.

Gender Conversations with Men Using Film as a Tool
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Scene: Kennedy and Basha 11:44

Discussion questions
•
•
•
•
•
•

Kennedy says, “there are a lot of fathers out there but few daddies.” What does he mean by this ?
How do you feel about Kennedy wanting to attend the birth?
Kennedy believes that men and women need to equally share parenting. How would people in your community view men like Kennedy?
In your opinion what does a respectful equal relationship look like?
Is it acceptable for a man to demand sex from his wife? Explain.
What actions can we take to encourage shared parenthood?

Activity: Sex or Gender
Prepare some statements referring to sex and gender (see examples in the graph).
Read out a statement. Ask participants to decide and raise their hands at one of those options: sex, gender or if they are not sure.
For online screenings you can use the raise hand function on Zoom.
Or you can use an online poll. Participants click on their response and you will share the results with the group.
Allow for a short discussion. In conclusion, ask participants to define the difference between Gender and Sex (see Definitions*).
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AN INTERSECTION
Location: Gaborone, Botswana | Language: English and Setswana | Length: 26:25 | Year: 2010
Film Outline
Kennedy and Basha are both openly living with HIV. After five years of marriage, Kennedy was yearning for a baby to “tie” their marriage
together. Basha initially refused. She thought it would be too difficult being HIV positive and having a baby. The film follows the story of
how she changed her mind, and the serious doubts and fears both of them then shared.

Key Issues
Reproductive rights of couples living with HIV, positive living, involvement of men as partners and fathers.

Examples of sex and gender statements:
Sex

Gender

Not Sure

Women can become pregnant
A husband is the head of the household
Childcare is the responsibility of women
Men can make women pregnant
Women can breastfeed
Men are physically stronger than women
Men can’t control their sexual urge

* Definitions:
SEX – Sex refers to the biological and physiological characteristics that define men and women (as male or female).
GENDER – Gender refers to the socially constructed roles, behaviours, activities, and attributes that a given society considers appropriate for men and women.
TRANSGENDER – Some people feel that their sense of identity does not correspond with their birth sex, e.g. a man who feels he is really a woman,
despite having male genitalia. These people are transgender.

Gender Conversations with Men Using Film as a Tool
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Scene 1: Absent Fathers 07:38

Discussion questions
•
•
•
•
•
•

Most of the young people in the film were raised without a father. Can you relate to their stories? Please explain.
Are absent fathers common in your community? Why is it so?
Matsie’s partner left when she got pregnant. Her daughter knows that she has a father but has never met him. What impact could this have on the child?
Habofanoe wants to be a “real father” unlike his own father. What do you think he means?
In your opinion what is the meaning of fatherhood?
What can you do to promote responsible fatherhood in your community?

Activity: Fatherhood
Divide the participants into small groups. Ask the groups to list characteristics of a good father.
Present and discuss 3 main characteristics in plenary.
Deepen the discussion, using the guiding questions:
“What makes it difficult for men to live up to these expectations?”
“What can we do to promote responsible fatherhood?”
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NTATE O KAE? / FATHERHOOD
Location: Maseru, Lesotho | Language: Sesotho with English subtitles | Length: 28:00 | Year: 2019
Film Outline
Ntate o kae / Fatherhood is a participatory documentary by a group of young people who decide to make a film about what it means to
be a father. Bohlale, who is a father shows the others a photograph of him carrying his young child on his back. “I do everything a mother
does to raise a child. It doesn’t make me feel less of a man” The others laugh and say that this photo must be fake, “no man would do
this”. The group decides to go out and investigate how others feel about this. By speaking with men of different generations and a young
couple in the village an understanding of what it means to be a father emerges in their film.

Facilitator’s Guide: View or download the guide here.
Key Issues
Fatherhood, responsibilities of a father, absent fathers, parenting, gender relations, stereotypes, cultural norms, gender equality, sex
and gender.

Scene 2: Parenting 10:09

Discussion questions
•
•
•
•
•

The young father, Masiu says that he does everything in the house, as there are no specific tasks for a mother or a father. What are your thoughts on this?
Masiu’s friend quotes from the bible that women are expected to care for the baby, not men. How do you feel about this statement?
How do people in your community view fathers like Bohlale and Masiu?
What kind of parent would you like to be?
What actions can we take to challenge gender stereotyping?

Activity: Statement Game – Parenting
Prepare some statements that reflect common perceptions about parenting.
Example statements:
“Women make better parents than men.”
“Men are the head of the family.”
“Men can’t carry babies on their back.”
“Men and women should share family tasks equally.”
“It is the father’s role to discipline the child.”
“Women don’t make decisions in their families.”
Before screening the film scene, pose these statements and ask the audiences to either agree, disagree, can’t decide. This can be done by either
raising their hands, or you can also put up signs. Participants then move to the sign, which presents their response. Allow for a short discussion. For
online screenings you can use the raise hand function on Zoom.
Gender Conversations with Men Using Film as a Tool
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FACILITATED FILM SCREENINGS
The role of a facilitator
Qualities of a good facilitator
• Attitude: Friendly and welcoming; viewing self and participants as equals; committed to participatory learning; respectful and non-		
discriminatory of others, regardless of differences; welcoming of all contributions; accepting and non-judgmental; self-aware and honest.
• Skills: Good planning and organisation; encouraging and valuing participation; good communication, active listening and constructive
feedback; dealing with conflict and emotion, remaining neutral; summarizing and keeping discussions on track; time management;
clarifying objectives and agreements.
• Knowledge about: The audience who will watch the film; the film and how to use it; the issues the film addresses; facilitated screening
methodology.

The role of the facilitator
• The role of the facilitator is to guide the learning process without dominating it.
• The facilitator needs to create an environment where the audience feels confident and able to voice their opinions and/or ask for more
information.
• The facilitator needs to build on the knowledge and experience of the audience and respect and acknowledge audience contributions.
• The facilitator should provide information where required to address misconceptions and encourage audiences to come up with their own
conclusions.

Preparation 							
•
•
•
•
•
•

Know the films and be aware of the issues they might raise.
When selecting film scenes and activities, think about:
Who are the viewers? What is their education level, primary language, age?
What are their interests and concerns?
What kind of experience might they have had with the issues raised in the films?
How might these issues affect their lives, directly or indirectly?

Identify and invite relevant resource people to the film screening who can provide accurate information and follow-up support. These could
include social workers, gender organisations, legal experts.

Are you screening the films in-person?
Venue : Book the venue in advance and familiarize yourself with the space.
• Make sure that the room is large enough for the expected audience.
• Block out the light in the windows, you can use black plastic or cardboard.
• Check the power points.
• Arrive at the venue early to set up the equipment.
Equipment: Do a trial run to make sure that all the equipment is working properly, that the projected image is clear, and that the
sound is of good quality with sufficient volume to reach the whole group with ease.
Consider back-up plans.
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Are you screening the films online? 						
Screening the films online is a good way to get many more people to watch and interact
with the films. Here are a few important points to consider when doing an online screening:
Watching the films prior to the facilitated film screening:
1. If you are requesting that the audience watches the film prior to the facilitated session, then supply them with the relevant
links well in advance.
2. Set up a time where you will host a facilitated session using an online platform like Zoom or Google Meets. These are both
free* and allow multiple users to join. Zoom allows for you to have separate rooms where the participants can have breakaway
discussions and then return to the plenary. You will have to create an account on these platforms so sign-up and test them
before you host your first facilitated session.
Watching the films during the facilitated film screening: 			
1. If you are watching the films with your audience, then it is important that the internet connection is stable at a minimum of
2mbps. You can test the speed of your connection at www.speedtest.net
2. If you are using an online platform like Zoom or Google Meets, you can use the “Share screen” functionality to stream the film.
Make sure you share the correct stream and select “Share computer sound” when you enable your screen share.
3. Encourage the audience to share their comments and questions in the chat functionality. These can be answered and discussed
once the film has ended.
Hosting an online screening requires a fair amount of planning for both the audience and the facilitator. Having a strong, stable
internet connection is key.
During the discussion, make sure that you give everyone a chance to be heard and encourage the audience to use the chat
functionality to ask questions.
Good online etiquette is to give everyone a few minutes to talk uninterrupted. If someone would like to respond, Zoom has a
“raise hand” function that makes the facilitator aware that someone has something to say.
Conclude your facilitated screening by providing your email address so that anyone who didn’t get a chance to speak can send
through their thoughts after the screening.
If possible, try and record the discussion and share it with participants the next day.
Need help sharing the video on Zoom? Visit the Zoom Help Centre.
Successful online screenings require a few basic practices to ensure everyone is heard and seen.
Good lighting is important — front-facing light is ideal; try sitting next to a window for lovely natural light.
Try raising your laptop / screen up on books so it is parallel with your head — rather than looking down into the
screen.
Turn off all noisy apps on your computer and phone such as email and text notifications (ie: anything which might
ping.)
Stay on mute until you are speaking then unmute yourself to speak. Remember to mute when you are not speaking.
Give everyone a few minutes to talk uninterrupted. If someone would like to respond, Zoom has a “raise hand”
function that makes the facilitator aware that someone has something to say.

Gender Conversations with Men Using Film as a Tool
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PRE- AND POST QUESTIONNAIRE /POLL
You can use a questionnaire or online poll before a facilitated screening or a series of screenings. The statements should be linked to the
issues addressed in the film(s). This will allow you to assess existing attitudes and perceptions among the audiences.
After the session(s) use the same questionnaire or online poll again to identify any changes in the responses.
An example questionnaire/poll:

YES
Men and women can never be equal
A woman who is wearing a short skirt is asking to be harassed
Men can’t say no to sex
Men should be in charge in a relationship
Women are responsible for child care
A man does not need consent from his partner to have sex
A woman’s “No” often means “Yes”
Women make better parents than men
Parents should share family tasks equally
Men are the head of the household
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